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Head | Eyes'

Head back a Level with top
chin tucked <1\ 183o0f screen.
Ears, shoulder ' - —18-24"— Adiacent to and at
hifps aigned same height as
' montor
Neck
Use headphones Keyboard
Do not cracie Same height a5 elbow
phone between with urists shightly bent.
head and Kaystroke gently!
; Mouse
Elbows Adjacent 1o and
' shghtly at same height
" s‘drr:rse.thm S0 as keyboard.
Chair Height
Chair Hips siahtly more than S0
Fully adjustable with degrees, feet fiat on the floor
sm:lilofthtb)o: Take breaks

every

30 minutes!
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MISSION VISION VALUES




The difference between change and transformation

Change

Transformation

Destination-oriented

Journey-focused

Clear schedule for a
change project

Checkpoints to identify
developments

Smaller in scale

Larger in scale, built on
smaller change projects

Directed by rules

Directed by principles

/




GROUP VERSUS

Group refers to a Team refers to a
number of people number of persons
who are connected by associated together
some shared activity, in work or activity
interest, or quality

May not share a Share a common
common goal cause or goal

Specific roles and Specific tasks are

duties are not assigned to each
assigned to individual
individuals

Members are Members are
independent interdependent

Members may Members are aware
not know each of each other’s

other weaknesses
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Innovation

Creativity

Introduction of new or improved
products, services, processes

Imagination of ideas to create
something

Related to implementation

Related to imagination

Can be measured

Cannot be measured

Related to observation

Related to experience

Risk of failure

No direct risk factors

Costs of implementation

Costs of employee time

Organizational process

Personal quality
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Goal S What the teams wants
to achieve.

What needs to be done
and who will do it.

Roles

How the team collaborates
and communicates.

Processes
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S
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Interpersonal How the team members
Relations interact on a personal level.

ACADEMY TO
INNOVATE HR
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The Hackman Model
Organlzatlona,-
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: L] Compelling
Dlrectlon
Enabling
Structure /.
Real Team -
Expert Coachin®
AIHR |

Team

Effectiveness
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Context Work Design

® Adequate resources
® Leadership and structure ® Autonomy
® Climate of trust @ Skill variety

® Performance, evaluation ® Task identity
and reward @

Effectiveness

Composition Process

® Abilities of members

® Personality ® Common purpose
® Allocating roles ® Specific goals
® Diversity ® Team efficacy

® Size of team ® Conflict levels
¢ Member flexibility

AIHR | )
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The T7 Model of Team Effectiveness

execute
successfully

Teaming
operate
effectively

Talent Trust
collective in each
skills other
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PERFORMANCE

self-Regarg
geli-Actualizay,

Emotional
intelligence
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