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- PESTLE Analysis

POLITICAL ECONOMICAL SOCIAL TECHNOLOGICAL ENVIRONMENTAL
Example: Example: Example: Example: Example: Example:
o Current tax policy | » Inflation rate o Lifestyle attitudes | » Level of * Employment laws | ¢ Weather
» Brexi o Exchangerates |e Cultural bamers innovation » Discrimination « Climate change
+ Trade policies » Economic growth | « Population * Automation laws » Environmental
o Political stability | Interest rates growth + Technological * Health and safety policies
* Government o Disposable » Population age awareness ¢ Copyright ¢ NGO pressure
policy income * Health » Cybersecurity protection » Recycling
¢ Unemployment consciousness | « Technological » Consumer safety |+ Pollution
rate o Target change « Sustainability
demographics ¢ Internet
availability/speed
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CEM

* CLV CUSTOMER LIFETIME VALUE

* CRV CUSTOMER REFERRAL VALUE

* CIV CUSTOMER INFLUENCE VALUE

* CKV CUSTOMER KNOWLEDGE VALUE



0.5)“‘();:«5“
CUSTOMER JOURNEY
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Company
Customers
competitors
Collaborators

Context

5-C Framework
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